ADVANCED RETAIL MANAGEMENT

MODULE 1 : GENERAL MANAGEMENT

MANAGEMENT & THE PRINCIPLES OF THE MANAGEMENT
MARKETING MANAGEMENT

MARKETING CONCEPT

MODULE 2 : SUPPLY CHAIN & LOGISICS
MANAGEMENT

CONCEPTUAL MARKET STRUCTURE
SUPPLY CHAIN & LOGISTICS
DISTRIBUTION POLICY

DISTRIBUTION CONTROL
DISTRIBUTION CHANNEL

PHYSICAL DISTRIBUTION

FACTORS OF CHOOSING SUPPLIERS

MODULE 3 : STRATEGIC MANAGEMENT

THE MEANING OF STRATEGIC MANAGEMENT
THE ELEMENTS OF RETAIL STRATEGY
CLASSIFICATION OF RETAIL INSTITUTION
THE WHEEL OF RETAILING

RETAIL LIFE CYCLE

DIRECT MARKETING

CONSUMER DECISION PROCESS

MODULE 4 : RETAIL MANAGEMENT
MARKETING RESEARCH PROCESS

TYPES OF LOCATION

CHOOSING A RETAIL LOCATION

SETTING UP A RETAIL ORGANIZATION
ASSET MANAGEMENT

OPERATING A RETAIL BUSINESS
IMPLEMENTATION OF MERCHANDISE
MERCHANDISE FORECASTING & BUDGETING




